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Secure your financial future
with your Reliable Bank

Bank Asia’s core ideology is to maintain sustainable banking against which our policy, operational procedures
and business framework have been developed. The balance sheet of Bank Asia is gradually expanding, paying
out consistent dividends, and maintaining sustainable business growth over time. Our sustainable endeavor is
reflected from the recognition of esteemed organization. Bangladesh Bank ranked us two years consecutively
as one of the top 10 Banks in Sustainability Rating and attained gold rank from Apex international body of
Sustainability Reporting.

@

CREDIBLE

L

Maintain credibility to our stakeholders

Credibility is a part of integrity which can’t be attained within short time rather it is the outcome of long term
continuous pursuit. Since inception, Bank Asia has embedded ethical banking in its core of business philosophy
which helped to become one of the leading Banks in Bangladesh. Bank Asia’s capital base is one of the highest
in the industry and far above the regulatory requirement. Adequate provision is kept against loan loss provision
for absorbing any future shock.
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RELIABLE

\\

Maintain reliability to our customers

We are reliable to our customers for ensuring quality services and strong risk management structure that make
them feel safe of doing business with us. Bank Asia’s strong capital and assets base protected the Bank from
the shock of liquidity crisis, foreign currency crisis, Covid-19 pandemic or any other adverse movement in the
industry or economy as a whole.
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GOOD
GOVERNANGE

Maintain Good governance structure from the Board and the Management

Conflict of interest is a common phenomenon in every business which is very much detrimental to the Banking
industry. Around the globe, many organizations had to shut down their business for the lack of good gover-
nance. Bank Asia has been maintaining strong governance framework in its business operation that helped the
bank to get rid of any kind of financial scam which is now a contemporary issue in this industry. Bank Asia has
been awarded 1st position for a number of times for its Corporate Governance disclosures by ICAB (Institute of
Chartered Accountants of Bangladesh) and SAFA (South Asian Federation of Accountants).

It's a common business saying that “don’t put all your eggs in one basket.” Bank Asia’s business focus is
equitably given on corporate, SME and financial inclusion for rendering its operation in all segments of the
society. In addition to this conventional, Islamic and OBU business make our stake very much diversified. Well
distributed network across the country helped reduce geographical concentration as well.

Maintain the path of sustainable and ethical business that made us recognized

Bank Asia has created a prestigious brand image in the country for which it has become a sought after bank in
the industry. We are well recognized by our regulators, customers and other stakeholders. Various national and
international esteemed organization recognized and awarded us for Corporate Governance, integrated
reporting, sustainability reporting, best presented annual report and many more.

H Bank Asia




1999

Obtained Certificate of
Incorporation and Certificate of
Commencement of business

MILESTONE

Over the years

Bank Asia has dedicated itself to ensure sustainable
growth of the economy and its customers through
innovative services and products to meet the
financial needs of the current times for a better
tomorrow.

Obtained Banking License

Inauguration of
Bank Asia

2001

Acquisition of Bangladesh
operation of Nova Scotia
of Canada

2002

Acquisition of Bangladesh
operation of Muslim
Commercial Bank (MCB)

of Pakistan

2003

Started Online Banking
Operations

2011

Started CTSU to facilitate
Non-AD branches foreign
trade operations

2004

Listed with Dhaka Stock
Exchange (DSE) and Chittagong
Stock Exchange (CSE)

Started operation of BA
Exchange Company (UK)
Ltd. In London

2008

Started
Islamic Banking
Operation
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2022

Bank Asia
has been awarded as
Overall Winner among the
private sector banks in
Bangladesh by ICAB and also
awarded the 1st prize in all
categories of banking sector

PCI DSS certification
for IT and Cyber
security of the Bank

2021

For the first time,
Bank Asia has been
awarded as Overall winner
among the SAARC countries
by SAFA for BPAR 2020
& Corporate Governance
category

2020

15t prize Winner among all
Private Banks in South Asia for
Best Presented Annual Report
2019 by SAFA

2019

Bank Asia has been awarded
1¢t prize by SAFA and ICAB
for Annual Integrated
Report 2018

Certified with ISO/IEC
27001:2013 for
ensuring appropriate
management of IT

2018

Launched RMG Digital
Banking Booth for garment
workers through the
digital channel

Awarded 1% prize for
Best Presented Annual
Report 2017 in
ICAB National Award

2016

Unveiled the construction
work of Bank Asia’s
own Building

Introduced TAB based DIGANTA OCAS

Inaugurated Bank Asia’s
own Training Institute

Introduced A-Card to
get agri-loan’

2014

Started operation of the
2" gverseas company in
USA, BA Express USA Inc.
at NY, USA

Obtained registration of
Bank Asia Foundation

2013

Awarded as the first

2015

Bangladeshi Bank with Country’s first
GRI certification School Banking service
started through
Started Agent Banking outlet
Agent Banking
Operation
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Sustainable Development
Goals & Impacts

Bank Asia is committed to aligning its operational decisions with the Sustainable Development Goals (SDGs) to create a
better future for all. The bank aims to support the underprivileged communities, provide exceptional value to its stakeholders,
and ensure sustainable growth while working towards the SDGs. Through its initiatives, strategies, and targets, Bank Asia is
determined to play its part in building a more sustainable and equitable world.

Total Tk. 47.00 million disbursed in betterment of health

Donated land with building for establishing hospital
Tk. 39.54 Million

Disbursed Tk. 5.92 million for curative
treatment of 191 patients

More than 29 lac
beneficiaries under Social
Safety Net Program

Tapped 6 million account
through 5,414 Agent outlets

Served 6.79 million
beneficiaries through Bank
Asia’s Financial Inclusion
Department

Agreement with
a2i, Swisscontact,
USAID, BRAC, World
Fish, Bill & Melinda
Gates Foundation,
UNDPIFC,ADB, BRDB,
Bangladesh bank

Focus on the overall
betterment of the
society through CSR
activities amounting
Tk. 237.48 million

Collected Tk. 7,487 million
Remittance through Digital
Center Agent Banking

SUSTAINABLE
DEVELOPMENT

GOALS

Initiatives

Distributed Tk. 138.70 million for disaster
management where Tk.100 Million to Prime
Minister’s Relief and Welfare Fund for the
flood-affected people of the country

More than 100,000 blankets donated to
cold hit people of the country

Disbursed rural credit of Tk. 4,663.61
million to 69,182 farmers

Provided 96% loan to the

rural domain of the
country by Agent

Banking

Total Tk. 3,248.59 million disbursed
for under Green Finance

Tk. 237.06 million disbursed
for Liquid waste management

Tk. 2,027.3 million disbursed
for Renewable Energy

Engaged 52,271
beneficiaries credit proposals
through Online Credit
Approval System(OCAS)

Donated Tk.12 Million to Prime
Minister’s Education Assistance Trust
(PMEAT) for expansion of the trust’s
regular activities

Tk. 3.07 million disbursed under Bank Asia
Higher Studies Scholarship to 70 students

Tk. 0.56 Million Educational Expenses to Individual
Students to meet up their educational expenses of
individual students

EDUCATION
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Prelude

The banking industry in our country has been playing a pivotal role for economic development. Despite
positive contribution, criticisms are many and the pressure on the banking system is mounting as
evident from spiraling volume of loan default and bad debts. People’s confidence on banking is largely
influenced by its financial performance, ethical behavior, strong corporate governance, contribution for
the society and so on. At Bank Asia, we continuously formulate strategies and take actions to achieve
these goals and maintain good reputation of the bank in the industry.

Since inception, Bank Asia’s core ideology is to maintain sustainable banking practice and growth.
Our policy, operational procedures and business framework have been developed and streamlined
accordingly. Our sustainable banking endeavor has been recognized both nationally and internationally.
Bangladesh Bank ranked us as one of the top 10 Banks in ‘Sustainability Rating’ for two consecutive
years. We attained gold rank from Apex international body for Sustainability Reporting. Our customers
find us reliable and trustworthy as we ensure quality services and strong security measures that make
them feel safe while doing business with us. Bank Asia’s strong capital and asset base protect the Bank
from shock of liquidity crisis, foreign currency crisis, Covid-19 pandemic and other adverse movement
in the industry or economy as a whole. Around the globe, many organizations had to shut down their
business for weak corporate governance. The bank has a well-defined corporate governance structure
to support the Board’s goal for creating long-term and sustainable value. This structure also promotes
a culture of ethical behavior, integrity and respect in order to protect the interests of the stakeholders.
Bank Asia has been awarded 1st position for a number of times for its Corporate Governance disclosures
by ICAB (Institute of Chartered Accountants of Bangladesh) and SAFA. (South Asian Federation of
Accountants). Bank Asia’s business focus is equitably given on corporate, CMSME and retail segments
in alignment with the sustainable development goals.

Bank Asia has always given priority to the dissemination of information to its stakeholders. Our
persistent endeavor is to present an accurate, true and fair description of the activities of the Bank in
all areas of operation based on futuristic approaches. Disclosure on related party transactions, financial
statements, along with major policies and explanatory notes are elaborated to cater to the needs of
the stakeholders, researchers, regulatory bodies, international financiers etc. As part of the integrated
report, a summary Sustainability Report has been included to portray the Bank’s impacts on economic,
environmental, governance and social aspects.

This report aims to give you information and proper tools for conducting necessary research and
analysis for your investment and other needs.

Areef Billah Adil Chowdhury
President and Managing Director
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How to read
Annual Integrated Report

Our Annual Integrated Report 2022 has been divided into 5 distinct segments. The first 4 major segments can be categorized into non-financial
categories i.e. Directors Report, Risk Management Report, Summary Sustainability Report, Corporate Governance Report and the last portion
consisting of our financial performance. Besides these, the beginning of the integrated report contains Bank Asia’s summarized performance for the
year followed by a letter from our honorable chairman addressing the shareholders followed by a letter from the President and Managing Director
detailing our performance and future plans.

The first major segment includes the Director’s report detailing the global and country’s macroeconomic performance as well detailing the banking
industry of the country and how Bank Asia performed in comparison. The next portion is the Risk management portion addressed by our Chief Risk
Officer detailing how the bank takes necessary precaution against mitigating risks arising from the mounting Non Performing Loan issue inherent in
the banking sector of Bangladesh and Basel lll compliance disclosure. The following segment is our Summarized Sustainability Report which has
been our primary focus segment this year to work towards a more sustainable Bangladesh that our future generation can be proud of to call home.
After this comes our Corporate Governance Report including a Report on the activities by the chairman of the Audit Committee of the Board. Our
Annual Integrated Report also included a letter from our Chief Financial Officer analyzing our business performance and future strategies. The final
portion consisting of the Bank’s Audited Financial Report for the year ended December 31, 2022 including detailed notes associated with each
financial performance figure.

Annual
Integrated
Report 2022

Secure your financial future
with your Reliable Bank
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Competitive
Edge

OUR SCALE OF
OPERATIONS

@ Tk. 468,401 Min

+ total assets

® Tk. 337,695 Min Strong Asset &

. deposit Base
+ customer deposits with Quality Assets

® Tk. 277,870 Min

+ loan book

NETWORK &
DISTRIBUTION CHANNEL

3 135 branches

Digital coverage
® 5,41 4 Agent Outlet of banking service

across the country

® 56,500+ Micro Marchant
() 218 Owned ATM Booth
310 Woman ATM Booth

Y1 I EMPLOYEE
[ ﬂ‘ BASE

® 50%
+ work force with over Y°“£?j'e‘é‘i’£feeée“t
10 years service and human resource
21% Female

® 68%
of staff members are aged below
40 years signifying a young,
dynamic and capable workforce

CUSTOMER
BASE

® 6,987,232
+Deposit A/C Above 7 min

customer under

®70.750 Bank Asia coverage
1)
+Loan A/C

COMMUNITY DRIVEN
DEVELOPMENT

® 19,636 Number of loan

ac through agent bank

@ 5,098,838 Pioneer in ensuring

Financial inclusion
Number of Rural Accounts nanciatineis!

@ 3,443,013

Number of Female Accounts

Aagh AWARD &

RECOGNIZATION
="

. Brand Image
(3 4 National Awards validated

) by reception of
(3 5 International Awards  National &

(Under Publication) International
award

Bank Asia Limited 9



Awards and
Recognition

$ Best Presented Annual Report Awards, Integrated Reporting

Mr. Areef Billah Adil Chowdhury, Hon’ble President &
Managing Director and Mr. Mohammad Ibrahim Khalil
FCA, CFO of Bank Asia Limited received the trophy
for Overall Winner from Mr. Tipu Munshi, MP, Hon’ble
Minister, Ministry of Commerce, GoB by ICAB

Bank Asia is ranked
one of the Top 10 Banks in

Sustainability Rating 2021
by Bangladesh Bank

Annual Integrated Report 2022

Mr. Rumee A Hossain, Chairman, Executive
Committee of the Board of Bank Asia and

Mr. Mohammad Ibrahim Khalil FCA, CFO of the
bank, received the gold award for

Annual Integrated Report 2021

szlhfﬁq‘rl?iumm
Overall Winner
~N ®
s 2]

|

OVERALL WINNER

for Annual Integrated

Report 2021
by SAFA & ICAB




2022

SAFA (South Asian Federation of Accountants) awarded
e Gold Award for Private Sector Banks

e Gold Award for Corporate Governance
e Gold Award for Integrated Reporting

e Overall Excellence Award in Corporate Reporting among the
SAARC countries

ICAB (Institute of Chartered Accountants of Bangladesh)
e Overall Winner for the year 2021

e 1stpesition under Corporate Governance Disclosures category
e 1%t position under Private Sector Banks category

e 1t prize under Integrated Reporting Category

NCSR (National Centre for Sustainability Reporting) and
ICSP (Institute of Certified Sustainability Practitioners)) in
Indonesia granted

e ‘Gold Rank’ in Asia Sustainability Reporting Rating 2022 by NCSR
and ICSP for Sustainability Report 2021

SAFA (South Asian Federation of Accountants) awarded
e Overall Winner among the SAARC countries

e 1%t Prize (Winner) for Private sector Banks
e 15t Prize (Winner) for Corporate Governance

ICAB (Institute of Chartered Accountants of Bangladesh)
e 1t position under Corporate Governance Disclosures category

e 2" position under Private Sector Banks category

e 3" prize under Integrated Reporting Category

NCSR (National Centre for Sustainability Reporting) &

ICSP (Institute of Certified Sustainability Practitioners) in

Indonesia granted

e ‘Gold Rank’ in Asia Sustainability Reporting Rating 2021 by
NCSR and ICSP for Sustainability Report 2020

Bank Asia has been awarded Bangladesh Innovation Award 2021
for digital payment through Micro Merchant channel in Bangladesh by
Bangladesh Innovation Enclave of Bangladesh Brand Forum (BBF)

Bank Asia has achieved Excellence in Mastercard Remittance
Innovation 2020-21 Award

B
-
-

e
—
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Mission

To assist in bringing high quality
service to our customers and
toparticipate in the growth and
expansion of our national economy.

To set high standards of integrity
and bring total satisfaction to
our clients, shareholders and
employees.

To become the most sought after
Bank in the country, rendering
technology driven innovative
services by our dedicated team of
professionals.

Annual Integrated Report 2022

Bank Asia’s vision is to have

a poverty free Bangladesh in
course of a generation in the new
millennium, reflecting the national
dream. Our vision is to build a
society where human dignity and
human rights receive the highest
consideration along with reduction
of poverty.

N\

Core Values

© Place customer interest and

satisfaction as first priority and
provide customized banking
products and services.

@ Value addition to the stakeholders

through attaining excellence in
banking operation.

@ Maintain high ethical standard

and transparency in dealings.

© Be a compliant institution

through adhering to all regulatory
requirements.

@ Contribute significantly for the

betterment of society.

@ Ensure higher degree of

motivation and dignified working
environment for our human
capital and respect optimal work-
life balance.

© Committed to protect the

environment and go green.



Code of Conduct

Employees must be open and loyal to the Bank and Bank’s interest.

Employees must keep confidentiality in all Bank’s and other matters that could provide other third parties
unauthorized access to confidential information.

Employees must observe the Bank’s security requirements concerning access to electronic resources and
documents.

All information and communication with the media, the public and financial markets shall be reliable and correct,
maintain high professional and ethical standards and in accordance with established guidelines and regulations.

Customers shall be met with insight, respect, and understanding. Employees must always try to fulfill the needs
of thecustomer in the best possible manner, within the guidelines for corporate ethics that apply to business.

Under no circumstances, employees shall or be a part of any activity that prohibits open and fair competitionof
Bank Asia in breach of relevant business laws.

Employees shall never offer or accept illegal or inappropriate gifts or other remuneration in order to achieve
business or personal advantages.

Employee’s engagement in external duties must not affect his/her working relationship with Bank Asia or come
into conflict with Bank Asia’s business interest.

Should an employee become aware of an infringement of Bank Asia’s rules and guidelines, he/she should blow
whistle raising the issue to the line management or to People Management Division (HRD).

&

Sustainable Growth
Synergies between new knowledge and human capital for sustainable economic growth

Capital Stewardship
Preservation and enlargement of multiple forms of capital; “like intellectual,
natural, financial, organizational, social; all of which contribute to long term value creation.

Accelerating Financial Inclusion
Accelerate progress towards financial inclusion with technology like ATM, mobile phone,
smart card based banking services and renewable energy generation projects especially in rural areas.

Differentiating Value Added Services

Strong focus on extremely cost-efficient and green services through internet banking, electronic fund transfer,
automated cheques clearing, e-bank statement, SMS alert etc.

Going Green

Quantification of in-house facilities and energy consumption to promote paperless office and enhance energy efficiency.
Greater emphasis on green banking projects.

Leader in Business
Create new dimension in the syndication and structured financing. Grow with export.
Well diversified portfolio.

Bank Asia Limited 13




Bank Asia
at a Glance

Dream Comes True

Bank Asia started its journey on November 27, 1999 with a view to
providing the best quality technology driven services in banking sector.
Since inception it has been able to cover major parts of the country by
extending and expanding its network by opening of branches, agent
banking outlets etc. The Bank started its Islamic banking operation in
2008. It established the 1st subsidiary company ‘Bank Asia Securities
Limited’ on March 16, 2011, then ‘BA Exchange Company (UK)
Limited” in London, United Kingdom on May, 2011 and ‘BA Express
USA Inc.” in Jamaica, New York, USA on June 01, 2014. At present
Bank Asia has 135 Branches including 4 SME/Agri branches, 14 sub
branches, 5 Islamic Windows, 4 SME Service Centers, 1 Off-shore
Banking Unit and 3 Subsidiaries. The Bank has implemented 5,414
agent banking outlets in 64 districts to provide banking services to
geographically dispersed rural poor segment of the society. With our
ever increasing agent banking network, and our aim of including the
unbanked population of the country irrespective of their socioeconomic
background through financial inclusion development, Bank Asia signed
an MoU with Bangladesh Post Office to launch the country’s first ever
“Post Office Banking” service. Under this network, we will utilise the
8,500 digital post offices spread across the nation to provide banking
facility.

Faithful and Efficient Workforce

Bank Asia has the right blending of talented youth and experienced
senior workforce which is truly efficient and dynamic. Mr. Areef Billah
Adil Chowdhury who has more than 15 (fifteen) years’ of multifarious
experience in banking profession leads the team from the forefront
as President and Managing Director. At the end of 2022, the bank
has 2,865 employees including 464 executives and 2,382 officers
to serve its clients across the country. Bank Asia provides a work
friendly elegant environment to its employees. Its unique reward and
performance appraisal system encourage employees to give their best
to serve the Bank and its stakeholders.

Giving Back to the Underprivileged & Concern to Ecology
Bank Asia always tries to make a better society by working and
donating in different sectors such as education, health, disaster
management, sports and some other sectors including the free

eye camp and ophthalmological operation facility. The Bank is also
providing services to senior citizen, widow, and disabled beneficiaries
through the government’s project of Social Safety Net Program.

In addition, it streamlines green banking initiatives in its in-house
management and investing in environment friendly projects and
participating in environment protecting activities. As a Bank, we play
an intermediary role between economic development and conservation
of the environment.

Annual Integrated Report 2022

Eagerness for High-Tech Solution

Bank Asia always welcomes the innovation for the operation of the
banking activities as well as reporting systems. Bank Asia has associated
Islamic banking, Offshore banking. CMSE financing, Agent Banking &
Social Safety Net program, Remittance channeling, micro merchant &
many more specialized services with its core banking activities. To excel
in this new era of technological triumph, Bank Asia has successfully
introduced utility & remittance payment and fees collection through
Online, cutting edge ICT, state of the art network solution, 24/7 ATM
service & many other e-products. Bank Asia has also started the
incorporation of Artificial Intelligence into its business operations.

Credit Rating

Credit Rating Agency of Bangladesh Limited (CRAB) awarded Bank Asia
Limited ‘AA1’ in the Long Term and ‘ST-1’ rating in the Short Term based
on the financials of 2021 will remain valid upto June 30, 2023. We have
successfully maintained the stable credit rating over the years.

Accolades & Recognition

For the second time ever in the bank’s history, Bank Asia has been
awarded with the overall winner among the SAARC countries for

Best Presented Annual Report by SAFA (South Asian Federation of
Accountants), as well as awarding us with Gold prize (Winner) for private
sector banking institutions category, for Corporate Governance category
and also for Integrated Reporting.

Alongside these, ICAB (Institute of Chartered Accountants of Bangladesh)
awarded Overall Winner for the year 2021 as well as awarded with the
first prize Corporate Governance Disclosures, Private Sector Banks and
Integrated Reporting Category.

NCSR (National Centre for Sustainability Reporting) and ICSP (Institute
of Certified Sustainability Practitioners) in Indonesia has awarded Bank
Asia with Gold Rank in Asia Sustainability Reporting Rating 2022 for our
Sustainability Report 2021.

Central Bank of Bangladesh has ranked Bank Asia as one of the Top 10
Banks in Sustainability Rating 2021 for the 2nd consecutive year.

Moreover the Bank has awarded the ‘Best Bank Partner for Climate
Trade in South Asia’ by International Finance Corporation (IFC) in
recognition of its efforts in reducing environmental externalities and risk
perceptions with investing in green finance.



Business
Ethics

Business Principle

Bank Asia goes beyond minimum legal requirements and reflects
the Bank’s long term commitment to building a business that is
successful, honest and responsible.

Human Worth
Bank Asia supports the international human rights as outlined by the
UN declaration and convention. No one in the Bank shall in any way

cause or contribute to the violation or circumvention of human rights.

Human Capital

Bank Asia is devoted to human capital initiative connecting with
milestone training, performance coaching & development, key talent
management, balancing of work/ life choice and human capital
reviews.

Health, Safety and Working Environment

Bank Asia is committed to establish effective arrangement to identify
and eliminate or control all work related hazards and risks and
promote health at work and continuous improvement of health,
safety and working environment.

Confidentiality

Clear, honest and open communication is maintained in Bank Asia
to ensure full accountability but subject to business confidentiality.
The use of company confidential information before it is made public
for personal gain is strictly prohibited and may constitute a criminal
offense.

Protection of Personal Data

Bank Asia’s processing of personal data shall be subject to care and
awareness, which is required according to laws and regulation and
relevant for information that might be sensitive, regardless of the
data refer to customers, employees or others.

Intellectual Property

Intellectual property such as know-how, methodology, concepts and
ideas are important to Bank Asia’s successes in the market. Unless
otherwise specified by law or orders from other public authorities, no
employee shall make corporate secret or other information available
to unauthorized persons.

Nature and the Environment

Bank Asia is very much aware regarding environmental protection, by
minimizing environmental damages and by developing, promoting and
utilizing environment friendly technology.

Information that may affect the Share Price

As a publicly listed company, Bank Asia is subject to strict rules
concerning the handling the non-public information that may affect the
market price of Bank Asia’s shares or other financial instruments issued
by the Bank.

Accounting

Bank Asia has the highest regard for truth, completeness and accuracy in
the recording of business transactions in full compliance with applicable
Bangladesh laws & regulation, financial reporting standards, good
accounting practices as well as maintaining valid authorization and
ensuring complete documentation. The annual accounts and interim
accounts shall be in accordance with the law, BFRS and good accounting
practices.

Competition

Bank Asia is committed to staying over and above the prevailing market
competition through constant innovation of technology based products
and efficiency enhancement; being responsive to the requirements of our
customers and partners.

Corruption and Bribery

Bank Asia is firmly opposed to all forms of corruption. Bribery is
fundamentally inconsistent with the Bank’s values; any direct and indirect
promise of payment to gain any perceived personal advantage is totally
unacceptable.

Money Laundering

Bank Asia is firmly opposed to all forms of money laundering and shall
take steps to prevent its financial transactions from being used by others
to launder money.

Political Activity

Bank Asia does not give support to political parties, either in the form of
direct financial support or paid working time. Employees may exercise
their right to take part in politics as long as there is no conflict of interest
situation with Bank Asia.

Bank Asia Limited 15




DuPont Analysis
5 Factors Model

DuPont analysis is an approach to decomposing return on equity for better understanding about which factor contributed to the ROE
most and which factor caused the ROE to move. For broader analysis, we used 5 factors model that covers net profit margin, total
asset turnover and financial leverage. Net profit margin is further broken down to operating profit margin, effect of non-operating

items and tax effects.

DuPont 2022 ROE
| |
First Level : . Total Asset Financial
Breakdown Net Profit Margin Turnover Leverage
| !
Second Level Operating Effect of Tax
Breakdown Profit Margin Non-Operating ltems Effect
Partlculars """" m:m w:ﬂ— m:a:—
ROE 10.88% 9.89% 71.81%
Net Profit Margin 8.67% 9.21% 7.24%
Total Asset Turnover 0.0775 0.0694 0.0737
Financial Leverage 16.1919 15.4740 14.6283
Operating Profit Margin 30.43% 31.27% 21.60%
Effect of Non-operating ltems 0.6121 0.4794 0.6519
Tax Effect 0.4653 0.6142 0.5144

The higher the value of all components of DuPont, the higher
the positive impact on Return on Equity. Net profit margin
consists of three important components namely operating
profit margin, effects on non-operating items and tax effects as
mentioned in second level break down. Operating profit margin
of 2022 slightly decreased to 30.43% compared to that of

31.27% in 2021.

Effects on non-operating items include loan loss and other
provision which increased to 0.6121 from 0.4794 for the

Annual Integrated Report 2022

decrease of provision by 13% to Tk.4,149 million from Tk.
4,786 million. Tax effect decrease to 0.4653 from 0.6142.

The combined effects of these three components (decrease of
operating profit margin, increase of effect of non-operating items
and decrease of tax effect) resulted in increase of net profit
margin to 10.88% in 2022 from 9.89% of last year.

Efficiency of utilization of assets as implied by average total
assets turnover which was higher than previous year. Bank
Asia’s financial leverage increased to 16.1919 from last year’s
15.4740 that contributed to increase return on equity.



Corporate

Structure

Bank Asia
Securities
Ltd.

BA
Exchange
Company
(UK) Ltd.

Income Statement Matrix
Operating Profit

Profit Before Tax

Profit After Tax

Balance Sheet Matrix

Total Shareholders’ Equity
Deposits

Loans and Advances
Investments

Fixed Assets

Total Assets

Capital Measure

Capital to Risk Weighted Asset Ratio Basel-lll
Share Information Matrix
Earnings Per Share (Taka)

Net Asset Value Per Share (Taka)
Credit Quality Ratios
Classified Loans

Profitability Ratio

Return on Equity
Return on Assets

Offshore
Banking

Subsidiary
Companies

Conventional
Banking

Main
Operation

Islamic
Banking

Financial
Inclusion
& Financial
Literacy

=

Branchless
Banking

Agent
Banking
Alternative
BA Express Delivery
USA Inc. channel
Million Taka
2022 (Consolidate) § 2022 (Solo) |
10,869 10,695
6,620 6,546
3,052 3,046
28,464 28,640
337,853 337,695
280,591 277,870
103,838 102,849
5,704 5,616
470,722 468401
17.46% 17.70%
2.62 2.61
24.41 24.56
4.82% 4.78%
10.97% 10.88%
0.67% 0.67%
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Corporate
Information
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Legal Retainer/ Advisors

Letter of intent reCEIVEd ........ovovvvvvviiiceec e 24/02/1999
First meeting of promoters..........c.ccoovrvvveviniiiierennn, 15/04/1999
Certificate of incorporation received...............coovrvvian. 28/09/1999
Certificate of commencement of business................. 28/09/1999
First meeting of board of directors held..................... 01/10/1999
Banking license reCeived..........oovvvvvivieriiiiiiceeiereenn, 06/10/1999
First branch license reCeived..........ccocvvveiiveiciriiciriinnn 31/10/1999
Inauguration of Bank.............ccocevviiviiieiieiiinean 27/11/1999
Date of publication of ProSpectus...........cccovevecviernnran, 29/06/2003
Date of IPO SUDSCIPHON. ......vvveeeiciieecvsee s 23/09/2003, 24/09/2003
Date of first Share trading in bourse..........c...ococvvrevnan. 08/01/2004
Date of agreement with CDBL...........ccoeviviiiniiinnn, 20/12/2005
Date of first scripless trading...........ccocvvvrveveierernirinnnn, 30/01/2006
NUmber of PromOtErS. ......ccvvveieiiieie e 22
NUMDbEr Of dir€CtOrS......cvovvvieveieieeee e, 16
NUMDEr Of DranChes.........coovvvviiieiiccee e 135
Number of Sub-Branches............ccccoevvviveiinininiainn, 14
Number of SME CENEIS........vveieiiierieieieeee s 4
Number of Islamic WindOWS............cccccovvvveiireivieennan. 5
-
4 ) .
Auditors M/s. Hoda Vasi Chowdhury & Company,
Chartered Accountant
BTMC Bhaban (7th floor)
7-9 Karwan Bazar, Dhaka-1215,
Y Phone:+88(02)9140094, :+88(02)9120090,
( Tax Advisors S.F Ahmed & Co.(SFACO)
Chartered Accountant and tax &
Management Consultants
House#51(3 floor)
Road # 9, Block # F
\_ Banani, Dhaka-1213
-

M. Sakhawat Hossain
Road No. 22, House No. B-138

(4" Floor),

New DOHS, Mohakhali
Y Dhaka-1206
( Registered Office Bank Asia Tower

32 & 34 Kazi Nazrul Islam Avenue
Karwan Bazar
Dhaka- 1215
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oard of
iIrectors

Standing

Md. Abul Quasem Enam Chowdhury
from left

Sittin
from ?eft Tania Nusrat Zaman Ashraful Haq Chowdhury Dilwar H Choudhury

PS: Some of our hon’ble Directors are not seen in the picture, their names and profile can be seen in the Director's Profile section
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Areef Billah Adil Chowdhury

M.A. Baqui Khalily

Romo Rouf Chowdhury Rumee A Hossain Helal Ahmed Chowdhury




Bank Asia Foundation
Governing Body

Mohd. Safwan Choudhury

Romo Rouf Chowdhury

Romana Rouf Chowdhury
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I51] Founoation

Bank Asia Foundation

Rumee A Hossain

Enam Chowdhury

Mashiur Rahman

Areef Billah Adil Chowdhury
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Romo Rouf Chowdhury

Chairman

Mr. Romo Rouf Chowdhury was elected as Chairman of the Board of Directors of Bank Asia Limited on 25th August 2022. Mr.
Chowdhury is one of the Sponsor Directors of Bank Asia Limited. He is a graduate in Engineering from Durham University, United
Kingdom. He has more than 30 years of experience as an industrialist. He is one of the successful young entrepreneurs of the country.
He holds directorship of various sister concerns of Rangs Group and Sea Fishers Group. Currently, Mr. Chowdhury holds the position
of Chairman of Rancon Group. Rancon Group has more than 30 subsidiaries, a few of which are Rancon Motorbikes Ltd., Rancon
Motors Ltd., Rangs Ltd., Rangs Properties Ltd., Rancon Automobiles Ltd., Rancon Oceana Ltd., Rancon Sea Fishing Ltd. and Rancon
Electronics Ltd.

Annual Integrated Report 2022



Mohd. Safwan Choudhury
Vice Chairman

Rumee A Hossain
Director and Chairman of the Executive Committee

Mr. Mohd. Safwan Choudhury is a nominated Sponsor Director of Bank
Asia Limited from Phulbari Tea Estates Limited. He did his Masters from
the University of Dhaka. He has an impressive professional experience and
has business interest in tea manufacturing, textile and cold storage. His
flagship company M. Ahmed Tea & Lands Co. Limited is a 4th generation tea
producing company which has been doing business since the British India.
He is the former Chairman of Bangladesh Tea Association which represents
126 tea plantations belonging to both Bangladeshi and foreign companies.
Mr. Choudhury is also involved in social development. He is the President of
FIVDB, an NGO providing primary education to the underprivileged children.
He is also the past President of Sylhet Chamber of Commerce & Industry.
Mr. Choudhury is the Nominated Director of Phulbari Tea Estates Limited in
the Board of Bank Asia Limited.

Mr. Rumee A Hossain is one of the Sponsor Directors of Bank Asia
Limited. He is a graduate in Mechanical Engineering and an MBA
in International Business Management. He has more than 28 years
of business experience in several industries such as Electronics,
Telecom, Pharmaceuticals, [T, Publishing and construction. He is the
Managing Director of Rangs Industries Limited (Distributor of Toshiba
and Samsung) and Romask Limited. Currently, he is the Chairman of
Executive Committee of the Board of Bank Asia Limited.

Bank Asia Limited
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DIRECTORS’ PROFILE

Farhana Haq
Director

Naheed Akhter Sinha
Director

Annual Integrated Report 2022

Ms. Farhana Hagq is one of the Sponsor Shareholders of Bank
Asia Limited. She obtained her Masters in International Relations
from the University of Dhaka. She holds directorship of various
renowned business concerns such as DHS Motors Limited,
Platform Solutions Limited, Ali Estates Limited, DHS Automobiles
Limited and FAR Limited.

Ms. Naheed Akhter Sinha is one of the Sponsor Shareholders of
Bank Asia Limited. She obtained MBA in Finance from North South
University. She has been involved with different business houses and
organizations from her early career. She is one of the promoters and
Managing Director of Enterprise Cluster Pte. Limited, a Singapore
based company. Currently, she is one of the directors of Cluster World
Pte. Limited.



Ms. Romana Rouf Chowdhury is one of the Directors of Bank
Asia Limited. She has an MBA from Florida Institute of Technology
and completed her graduation from BRAC University. She has
also received executive education from Harvard Business School
and Columbia Business School. She has more than 25 years’
experience as an industrialist and founded multiple ventures in
different fields, such as food, retail, and architecture. Currently,
she holds the position of Managing Director in Sea Natural Food
Limited, Sea Fishers Limited, Sea Resources Group etc. She is a
Director of various sister concerns of Rangs Group as well. She is
the Nominated Director of Maya Limited in the Board of Bank Asia
Limited.

Romana Rouf Chowdhury
Director

Mr. Enam Chowdhury a graduate in Electrical and Electronic Engineering from
Ohio, USA, has more than 35 years of experience in Information Technology field in
banking and financial industry. After working with global financial and technology
firms for several years in Australia, Japan and the USA, he is permanently residing
in Bangladesh since 2018. His experience includes working in Deutsche Bank AG,
PricewaterhouseCoopers, Dell Technologies, Compass Group, DXC Technology
and EDS Japan. He is the Managing Director of Deep Sea Fishers Limited, Fishers
Shipyard Limited and Seamums Cold Storage and an Executive Committee member
of Bangladesh Marine Fishers Association. He is also the Chairman Tiger Digital
Ventures Limited and Nesbitt Technology Ltd. He is the Nominated Director of Zest
Polymers Limited in the Board of Bank Asia Limited.

Enam Chowdhury
Director
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DIRECTORS’ PROFILE

Tania Nusrat Zaman
Director

Hosneara Sinha
Director
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Ms. Tania Nusrat Zaman is the Nominated Director of Amiran Generations
Limited in the Board of Bank Asia Limited. Ms. Zaman started her career in 1987
as a young professional with UNDP. After policy and programming assignments
in New York, Nepal and Vietnam, she joined the International Health Policy
Program, housed in The World Bank, in Washington, D.C. From 2001 onwards,
she took on managerial and technical roles in public, private and non-profit
organizations in Bangladesh and USA that included BRAC, Future Generations,
HLSP Consulting Inc., the Netherlands Embassy in Dhaka, Nirapon Inc. and Plan
International. Currently, she is a Director of General Advisory Services Limited
and works as a management consultant on worker safety and HR issues. She
brings to the Board international expertise on good governance, policymaking,
gender and organizational development. Ms. Zaman holds a Bachelor’s from
George Washington University and an M.Phil. from Yale University. She also
holds an American Management Association certificate in human resource.

Ms. Hosneara Sinha is one of the Sponsor Shareholders of Bank
Asia Limited. She is involved with different business houses and
organizations under Sinha group. She is the Director of Pritha
Fashions Limited, Sinha Auto Spinning Mills Limited and Sattar
Jute Mills Limited.



Mr. Nafees Khundker is one of the Sponsor Directors of the bank. He worked
for Standard Chartered Bank and Deutsche Bank in Bangladesh, UAE and
Singapore for more than 20 years. His last assignment was as Managing Director,
Transaction Banking, ASEAN. His expertise is in Corporate & Financial Institutions
client coverage, Transaction Banking and Strategic Partnerships. Mr. Khundker
is currently engaged in setting up a Venture Capital Fund for investments into
South and South East Asia. He has investments and board oversight in various
businesses in retail, distribution, finance, media, information technology and
logistics. He also has a special interest in sustainability initiatives and works with
small non-profit organizations.

Nafees Khundker
Director

Mr. Dilwar H Choudhury had been a career banker with 35 (thirty five) years of
work experience in eight different countries. This is spread over a multicultural
situation in Asia, Africa and Europe. In the last lag of the career, he was the
Managing Director (CC) of the City Bank Limited. His most significant career
exposure transpired while managing and operating three full-fledged banking
operations as Chief Executive Officer in Turkey, Pakistan and Bangladesh. He
was also a Banking consultant for KPMG Dhaka during 2004-2005. Currently,
he pursues a freelance career in M&A, organization development and Credit
Portfolio Audit of banks.

Dilwar H Choudhury
Independent Director and Chairman of the Audit Committee
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Ashraful Haq Chowdhury
Independent Director

Md. Abul Quasem
Independent Director
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Mr. Ashraful Haq Chowdhury served country’s largest mobile phone
operators like Grameen Telecom, Telekom Malaysia Bangladesh, Warid Telecom
Bangladesh and Bharti Airtel for 21 years in the top management position.
He was also the Trade Adviser for the Commonwealth Secretariat, London, &
Ministry of Trade, Industry & Tourism of the Caribbean Countries in addition
to serving in the Export Promotion Bureau and BIDS at the initial stage of his
career. His most recent assignment was as Chief Corporate Affairs Officer of
Airtel Bangladesh - a subsidiary of Bharti Airtel, the 3rd largest mobile phone
operator in the World with 303 million customers in 22 countries. Mr. Chowdhury
obtained Honors & Masters degrees in Economics from Chittagong University.
He then obtained a Post Graduate Degree in International Development Studies
from the University of Stockholm, Sweden. He was also a Research Fellow at
the University of Toronto, Canada, and the University of Stockholm, Sweden.
He is currently the Chief Advisor of the RHS Group of Companies and the
Managing Director of Star Infrastructure Development Consortium Limited.
He is also a Member of the Board of Trustee and Country Representative,
European Economic Development Council (EEDC). Mr. Chowdhury is also the
Secretary of D-8 Chambers of Commerce & Industry and Indian Ocean Rim
Business Forum (IORBF).

Mr. Md. Abul Quasem completed his B.S.S. (Hons.) and M.S.S. in Economics in
1973 and 1974 respectively from the University of Dhaka. He started his career with
Bangladesh Bank, the Central Bank of Bangladesh, as Assistant Director in 1976
and concluded the same as Deputy Governor in 2016. During his about 40 years’
tenure with Bangladesh Bank, he performed responsibilities in many departments like
Currency Management & Payment System, Accounts & Budgeting, Debt Management,
Human Resources, SME & Special Programs, Agricultural Credit, Communications &
Printing, Common Services, Investment Promotion & Financing Facility (a World Bank
Project), Research, Statistics, Central Bank Strengthening Project (CBSP), Bangladesh
Financial Intelligence Unit (BFIU), etc. Besides being a career central banker, Mr.
Quasem held many important administrative positions like Observer in the board of
The City Bank Limited & Pubali Bank Limited, Chairman of the Executive Committee of
Bangladesh Institute of Bank Management (BIBM), Director of Dhaka Stock Exchange
Limited, Director of SME Foundation and Director of Security Printing Corporation
(BD) Limited. While working in Bangladesh Bank, he attended many domestic/foreign
training programs and seminars organized by different international organizations
including IMF in various countries around the globe.



M.A. Baqui Khalily

Mr. M. A. Baqui Khalily joined as a faculty member at the Department of Finance
in the University of Dhaka in 1975 after completing his B.Com (Hons) and M.Com in
Finance from University of Dhaka. He also obtained his M.Sc. and Ph.D. degrees with
major in Finance and Development in 1987 and 1991 respectively from Ohio State
University, USA. He became Professor in 1994, After a successful teaching career of
37 years, Professor Khalily retired from University of Dhaka in 2012. Professor Khalily
is a renowned academician of the country, an eminent economist and finance scholar
of national and international repute. He has large number of publications especially on
rural finance, financial inclusion, and microfinance and SME development in prominent
national and international journals. He also authored/co-authored many books and
research monographs. Other than having a prominent teaching career, Professor
Khalily also held many important administrative positions like Executive Director of
Institute of Microfinance, Acting Vice Chancellor & Pro Vice Chancellor of Presidency
University, Chairman of Department of Finance, University of Dhaka, Director of Dhaka
Stock Exchange Limited, only to name a few. During his long career, he visited many
countries around the globe for professional purposes. Professor Khalily currently
teaches at Department of Business Administration, University of Asia Pacific. He is also
the Dean of the School of Business at that University.

Independent Director and Chairman of the Risk Management Committee

Helal Ahmed Chowdhury
Independent Director

Mr. Helal Ahmed Chowdhury is a veteran banker with around four and half
decades of banking experience. He started his career at Pubali Bank in 1977
as a Class-I Officer through Superior Service Examination and was promoted
in course to MD & CEO (2006-2014) in the same bank which is a rare event
and record. Under his dynamic leadership, Pubali bank got transformed into
an institutional role model of government turned private commercial bank and
won the prestigious award “Best Financial Institution” of the country given by
DHL and the Daily Star in 2009. He is an M.A. and a Diplomaed Associate of
IBB. He participated in different training, seminars, short and long courses both
at home and abroad including Oxford and Cambridge Universities of UK and UC
Berkeley and Columbia University of USA. Mr. Chowdhury currently is a member
of Bangladesh ICC Banking Commission and General Body member of PKSF
(Palli Karma Shansthan Foundation). Mr Chowdhury was also a Supernumerary
Professor of BIBM (Bangladesh Institute of Bank Management), an Independent
Director of Islami Bank Bangladesh Limited, a Board Member and Vice Chairman
of Association of Bankers, Bangladesh (ABB) and a Board Member of BIBM. He
is engaged with a number of social organizations and trade bodies at different
capacities and working as a resource person in different training/seminars.

Bank Asia Limited
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Mr. Areef Billah Adil Chowdhury was appointed as President & Managing
Director of Bank Asia Limited on August 07, 2022. Prior to assuming this
new role, he was serving the same bank as Additional Managing Director.
Mr. Chowdhury joined bank Asia as Deputy Managing Director in August
2020 and was assigned with responsibility to supervise Special Asset
Management Department (SMAD) portfolio. He instilled dynamism in the
recovery activities of the Department, transformed and successfully led the
SAMD team which contributed to the bottom line of the bank significantly.
Subsequently, he was promoted to the post of Additional Managing
Director and was assigned with a wider mandate. He was assigned bank’s
International Banking, Offshore Banking, Foreign Remittance, Central Trade
Service, Treasury Back Office and Global Subsidiary Business.

A career banker, Mr. Chowdhury has over two decades of successful
banking experience with nearly 15 years of international exposure, most
recently serving as the Director of The Bank of Nova Scotia (Canada) in
Hong Kong and Singapore. He brings his global banking, group treasury,
regulatory laws and comprehensive enterprise-wide operations experiences

to Bank Asia.
Areef Billah Adil Chowdhury o o\harked on his professional journey as Deputy Manager in credit
President and Managing Agricole Indosuez, Dhaka in 1995. After serving there for more than three
Director years, he joined American Express Bank at its Dhaka office. In 1999, Mr.

Chowdhury joined as head of Treasury at The Bank of Nova Scotia (Dhaka),
where he set up the treasury department and ensured best corporate
governance and practices.

In 2001, he was relocated to The Bank of Nova Scotia Hong Kong where
he was responsible for business development and strategic planning that
covered financial institutions for 13 countries in Asia.

He was promoted as Director International Funding under Group Treasury at
the Bank of Nova Scotia, Singapore, in January 2011, where his mandate
covered Asia Pacific Region & Middle East North Africa, managing a portfolio
of US$9.0 billion while serving Central Banks and Government Investment
Agencies.

In 1990, Mr. Chowdhury was selected as one of the most outstanding
international students in American Universities and Colleges based on
academic achievements and was awarded “who’s who student Certificate
of Merit”.

He has a Bachelor’s Degree in Electrical Engineering in VLSI Design from
University of Texas at Austin, USA and an MBA Degree from Richard Ivey
school of Business, University of Western Ontario, Canada. Mr. Chowdhury
holds several International Financial Markets Regulatory & Practices (FMRP)
certifications from different countries & regions.

Note: As per directives of Bangladesh Securities and Exchange Commission (BSEC) ref. no. BSEC/CMMCD/2009-193/09/Admin/117
dated March 22, 2021, details of directorship in other companies are mentioned in page no. 388-391
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Key Events 2022

& =)
Bank Asia has celebrated the first day of Spring of Bengali calendar 1428 in a festive manner

Bank Asia observed the Independence Day
of Bangladesh by hoisting the National Flag as
well as performing the National Anthem

Bank Asia has distributed blankets among the
underprivileged and winter hit people

Bank Asia Limited




Bank Asia Limited donated
blankets to Prime Minister’s
Relief Fund for the
underprivileged people of
the country

- .EF- Bank Asia Institute for Training & Development e

An awareness training on The Challenges of the Fourth Industrial Revolution (4.0 IR) in Bank organized by Bank Asia
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Key Events 2022

e ———

Bank Asia signed an agreement with WE (Women & e-Commerce) to ensure necessary support for women entrepreneurs of Cottage,
Micro, Small & Medium Enterprises (CMSMES) under Neelima, Bank Asia’s special service platform for women entrepreneurs

Day Long Training Program an

Prevention of Money Laundering and Terrorist Financing
el Cliimai:

Day long training program on Prevention of Money Laundering and Terrorist financing at Bhola
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